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To: The Board o Couny Commissioners
From: Mary-Ellen Harper, Couny Manager
Date: February 19, 2025
Subject: Levy Couny Procuremen

Commissioners,

I connue o evaluae he eecveness o processes and deparmens as I work on projecs
and/or have concerns abou he operaons o he Levy Couny Board o Couny Commissioners
Governmen. On Tuesday, February 4, 2025, I placed Procuremen Coordinaor Alicia Treheway
on paid adminisrave leave due o concerns I had relaed o how Procuremen was being
handled in Levy Couny.

In he days ollowing February 4h, I worked wih sa o capure all o he procuremen projecs.
I also me wih sa members o discuss heir deparmen’s ineracons wih Procuremen
relaed o eecveness and eciency.

On February 12h, Mike Fizgerald, he Chie Operang Ocer o Aclarian, he company
conraced o provide Levy Couny’s Budge Ocer Posion, spen he day evaluang he
Procuremen Deparmen. Prior o his on-sie meengs, Mr. Fizgerald also comprehensively
reviewed Levy Couny’s Procuremen Code and Purchasing Policy.

Mr. Fizgerald’s repor is included or your review.
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During my meengs wih sa, i became clear ha many deparmen heads experienced

rshand he disadvanages o cenralized procuremen—including bolenecks and delays,

inexibiliy, and a lack o specialized knowledge—haMr. Fizgerald described in his assessmen.

There was also heme o Deparmen Heads having he percepon ha Procuremen avored

some deparmens over ohers, wih some projecs moving orward quickly while oher projecs

languished or monhs and even years. The vas majoriy o Deparmen Heads also shared

dicules wih communicaon and inerpersonal relaons which compromised eecveness

and eciency when dealing wih Procuremen.

My review idened ha he scope o work o he Procuremen Deparmen had expanded in

recen years o include many uncons ha are beer managed by he Couny’s Deparmen

Heads. In many cases, in addion o putng projecs ou o bid, Procuremen sayed involved and

unconed as a de aco projec manager, hus creang unclear lines o auhoriy and

responsibiliy beween Procuremen and he Deparmen Heads asked wih managing and

compleng projecs.

One example o his is he renovaon o he Developmen Deparmen. Procuremen connued

o play an acve role in he renovaon long afer he projec bid was awarded. This projec has

had some signicanmisakes, including:

 Purchasing almos $40,000 in cusom cabines ha did no need o be purchased by he

Couny because hey were already included in he conrac wih he General Conracor;

 The compleon o he inerior renovaons beore he leaking roo was replaced;

 Projec specicaons, as well as ongoing change orders hawere no consisenly shared

wih he Couny Engineer and/or Mainenance Direcor;

 Procuremen also played a role in processing paymens during he projec, somemes

independen o he Deparmen Head in charge o he projec, resulng in paymens

being made beore some o he work was compleed.

These examples are provided or conex and are no inended o be a comprehensive lis.
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Consisen wih Mr. Fizgerald’s recommendaon, I have made he decision o decenralize

purchasing in Levy Couny and o eliminae he posion o Procuremen Coordinaor. The salary

and benes associaed wih he Procuremen Coordinaor Posion are $104,000.

I have asked Mr. Fizgerald and his sa o review and recommend updaes o he Levy Couny

Procuremen Code and Purchasing Policy, wih a ocus on simpliying he processes, holding

deparmen heads accounable, and proecng he couny's bes ineress.

The uncons o he Procuremen Deparmen will be re-disribued among he Couny’s

conraced Budge Ocer, conraced Inormaon Technology vendor, Grans-Legislave

Coordinaor, and he Couny Manager’s Oce. This arrangemen will eliminae single poins o

ailure by ensuring hamulple people have he access, auhorizaon, and knowledge o move

mission-crical asks orward insead o relying on only one person.


